Equality Impact Assessment Number 1481

PART A
Introductory Information

Proposal name Living and Ageing Well Delivery Plan

Brief aim(s) of the proposal and the outcome(s) you want to achieve

This proposal supports the steps taken and the proposed actions being presented
to the Adult health and social care committee on the 16/3/23. The creation of the
Living and Ageing Well Service is the outcome of the Achieving Change 555A and
555b of which the first operational phase went live on 27/2/23, which is being
considered in a separate EIA.

Proposal type

@® Budget O Non Budget
If Budget, is it Entered on Q Tier?
® Yes O No

If yes what is the Q Tier reference

Year of proposal (s)

O O o O O other
21/22 22/23 23/24 24/25

Decision Type

Coop Exec

Committee (e.g., Health Committee) which committee
Leader

Individual Coop Exec Member

Executive Director/Director

Officer Decisions (Non-Key)

Council (e.g., Budget and Housing Revenue Account)
Regulatory Committees (e.g. Licensing Committee)

ONONONORONONONG.

Lead Committee Member George Lindars-Hammond

Lead Director for Proposal

Alexis Chappell

Person filling in this EIA form

Jo Pass
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EIA start date 27/2/2023

Equality Lead Officer

O Adele Robinson @® Ed Sexton
O Annemarie Johnston O Louise Nunn
O Bashir Khan O Beverley Law

Lead Equality Objective (see for detail)

O O Workforce | O Leading the city O Break the cycle
Understanding Diversity in celebrating & and improve life
Communities promoting chances

inclusion

Portfolio, Service and Team

Is this Cross-Portfolio Portfolio/s
O Yes ® No

People

Is the EIA joint with another organisation (e.g. NHS)?

O Yes ® No Please specify

Consultation

Is consultation required? (Read the guidance in relation to this area)
O Yes ® No

If consultation is not required, please state why

There has been widespread consultation with all key stakeholders — which has
strongly advocated the creation of a social care assessment and care
management service that has a specialist focus. We also consulted on the
proposal to structure the Living and Ageing Well service around primary care
networks.

Are Staff who may be affected by these proposals aware of them?
® Yes O No

Are Customers who may be affected by these proposals aware of them?
O Yes O No

If you have said no to either please say why

Individual customers are being informed by social workers / social care
practitioners if their social worker is changing. Wider consultation has taken
place through partnership boards.
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Initial Impact

Under the Public Sector Equality Duty we have to pay due regard to the need to:
+ eliminate discrimination, harassment and victimisation

+ advance equality of opportunity

« foster good relations

For a range of people who share protected characteristics, more information is
available on the Council website including the Community Knowledge Profiles.

Identify Impacts

Identify which characteristic the proposal has an impact on tick all that apply

® Health O Transgender

® Age ® Carers

@ Disability O Voluntary/Community & Faith Sectors
O Pregnancy/Maternity O Cohesion

O Race O Partners

O Religion/Belief O Poverty & Financial Inclusion

O Sex O Armed Forces

O Sexual Orientation O Other

O Cumulative

Cumulative Impact

Does the Proposal have a cumulative impact?
O Yes O No

® Yearon Year O Across a Community of Identity/Interest
O Geographical Area O Other

If yes, details of impact

We will continue to develop and embed our Living and Ageing Well Service.
Our next focus of development is our hospital discharge and enablement
services. Simultaneously we will continue to embed our new community,
response and enablement and care homes teams. These teams will build their
relationships with key partners and the communities they serve.

Local Area Committee Area(s) impacted
@ All O Specific

If Specific, name of Local Committee Area(s) impacted

Initial Impact Overview

Based on the information about the proposal what will the overall equality
impact?

We believe that the creation of the Living and Ageing Well Service will positively
impact on the social care experiences of older adults and adults living with
dementia in Sheffield. Dana 100
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http://www.homeoffice.gov.uk/equalities/equality-act/equality-duty
https://www.sheffield.gov.uk/content/sheffield/home/your-city-council/statutory-equality-duties.html
https://www.sheffield.gov.uk/home/your-city-council/sheffield-profile

For the Living and Ageing Well Service, aligning community teams and
homecare contracts with PCN areas provides the opportunity for closer
alignment to health care providers and other partners. The intended outcome of
this is to develop closer, collaborative working relationships with partners and so
provide a higher quality of service to customers.

Moving from generalised teams to specialisms will allow staff to develop a
stronger skill base — rather than being ‘jack of all trades.’ This should result in a
higher level of care being provided. However, this will only be achieved if
adequate training and support is provided to staff. An improved workforce
development offering is being planned, but further work is required to ensure
support is in place as the programme moves into transition. This will be captured
as part of the implementation planning and developed in collaboration with staff.

This EIA is subject to further development.

Is a Full impact Assessment required at this stage? ® Yes O No

If the impact is more than minor, in that it will impact on a particular
protected characteristic you must complete a full impact assessment below.

Initial Impact Sign Off (EIA Lead to complete)

ElAs must be agreed and signed off by the Equality lead Officer in your
Portfolio or corporately. EIA signed off:

O Yes O No

Date agreed 27/2/23

EIA Lead Ed Sexton

Part B

Full Impact Assessment

Health

Does the Proposal have a significant impact on health and well-being
(including effects on the wider determinants of health)?

O Yes O No if Yes, complete section below
Staff Customers
O Yes O No O Yes O No
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Details of impact

Comprehensive Health Impact Assessment being completed
O Yes O No

Please aftach health impact assessment as a supporting document below.

Public Health Leads has signed off the health impact(s) of this EIA

O Yes O No

Name of Health Lead Officer

Age
Impact on Staff Impact on Customers
O Yes O No O Yes O No

Details of impact

Disability
Impact on Staff Impact on Customers
O Yes O No O Yes O No

Details of impact

Pregnancy/Maternity

Impact on Staff Impact on Customers
O Yes O No O Yes O No
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Details of impact

Race
Impact on Staff Impact on Customers
O Yes O No O Yes O No

Details of impact

Religion/Belief

Impact on Staff Impact on Customers
O Yes O No O Yes O No

Details of impact

Sexual Orientation

Impact on Staff Impact on Customers
O Yes O No O Yes O No

Details of impact

Gender Reassignment (Transgender)

Impact on Staff Impact on Customers
O Yes O No O Yes O No
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Details of impact

Carers

Impact on Staff
O Yes O No

Details of impact

Impact on Customers
O Yes O No

Impact on Staff
O Yes O No

Details of impact

Poverty & Financial Inclusion

Impact on Customers
O Yes O No

Cohesion

Impact on Staff
O Yes O No

Details of impact

Impact on Customers
O Yes O No

Partners

Impact on Staff
O Yes O No

Details of impact

Impact on Customers
O Yes O No

' Armed Forces
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Impact on Staff Impact on Customers
O Yes O No O Yes O No

Details of impact

Other

Please specify

Impact on Staff Impact on Customers
O Yes O No O Yes O No

Details of impact

Action Plan and Supporting Evidence

What actions will you take to mitigate any equality impacts identified? Please
include an Action Plan including timescales

Supporting Evidence (Please detail all your evidence used to support the EIA)

Detail any changes made as a result of the EIA

Following mitigation is there still significant risk of impact on a protected
characteristic. O Yes O No
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If yes, the EIA will need corporate escalation? Please explain below

Sign Off — Part B (EIA Lead to complete)

ElAs must be agreed and signed off by the Equality lead Officer in your
Portfolio or corporately. Has this been signed off?

O Yes O No

Date agreed DD/MM/YYYY

Name of EIA lead officer

Review Date DD/MM/YYYY
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